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(I LICICRICIMILERALETLEE According to research conducted by the University for
Industry, 63% of large organizations make use of some
Our Services kind of online learning. Moreover, the proportion of e-
learning used by such organizations is expected to grow
from 14% to 33% over the next two years. Would you like
Jeff Matthews to venture into Corporate Training Solutions and leverage
its advantage?

Solutions

If yes, read on to know more about Corporate Training
Solutions and how JM Speaker LLC can help you tap that
winning edge.

"I really enjoy speaking to those
who wish to gain more Thanks
knowledge in the IT
industry. I'm building my
business around my experience
of working with great technology
companies with a vision of the
future."

Corporate Training

When I'm not speaking to . .
audiences around the country, Elearning Solutions

I'm busy operating a Dallas

based network consulting and vy is Corporate Training important to
Web design company. my organization?

Our solutions are specifically
designed to ensure sustainability 15 your organization ready to take up new challenges? Every employee in




through seamless transitioning
to and from wireless and wired
network environments.

We integrate applications and
business processes into a Web
architecture aimed at enhancing
an organization's Internet
communications. The objective
is to deliver "industrial strength"
scaleable web architecture while
incorporating extremely high-
level integration.
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your organization should be well equipped to keep pace with the fast
changing dynamics of your business. And the role of Corporate Training
Solutions is to ensure the fine tuning of the core competencies and skill
sets of your employees.

How can JM Speaker LLC assist me in developing Corporate Training
Solutions?

At JM Speaker, we offer to develop corporate training solutions that
bridge performance gaps within your organization, customized for your
requirements. We do this by conducting an intensive analysis of your
company's goals, processes and people.

What are the areas in which you can offer Corporate ELearning Solutions?

We offer learning solutions to address the following crucial areas-

EPSS or Electronic Performance Support Systems

Whether your need is a system that makes it easier for your employees
to learn a new task or one that helps employees with finding information
on a new structure or process, we can develop electronic performance
support systems for you. The EPSS systems that we develop will give
your employees an integrated, electronic environment that is easily
accessible and provides employees with information, advice, assistance
and monitoring that will greatly improve productivity.

Performance Gap Analysis

We offer to assist you in performance gap analysis and in providing e-
learning solutions that reduce these performance gaps. Our aim will be to
bridge the gap and eventually increase performance levels by building
and assessing skills. To read more, Click Here.

Change Management

Your organization might be finding it difficult to adapt to technological
change, policy change, change in job responsibilities, external factors like
new laws and regulations. We can develop e learning solutions that will
clear all bottlenecks that affect smooth transitions to new systems and
changes.

Performance Based Training

Your objective of outstanding job performance by your employees can be
met by developing performance based training modules. We develop
performance based training modules with strong emphasis on hands-on-
training and role play techniques, to ensure that your employees meet
targeted performance levels.

Why should I outsource Corporate Training Solution to JM
Speaker LLC?

If you are looking for an outsourcing partner with experience and
expertise in developing Corporate Elearning Solutions, outsource your
work to JM Speaker LLC.

Contact us with your requirements and our Client Engagement Team will




contact you within 24 hours.

Please visit our webiste at JM SPEAKER LLC

Look at what we can do:

JM Speaker has service offerings that
help your company move forward.

Here are some links:

e Corporate Services

 Dowload Brochures

Jeff Matthews Profile

« Here's what some clients are saying

Please review the JM Flash Presentation - CLICK HERE

Call TODAY! (972) 877-7542




